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I. SUMMARY REPORT ON THE NATIONAL PLAN FOR  
HISPANIC/LATINO MINISTRY  

 
Twenty years ago, the United Methodist Church dreamed of a community of faith that would include all of 
Godõs beloved children and with this vision it started serving the Hispanic/Latino communities in the 
United States through a national plan for Hispanic/Latino ministry.   Since the 1992 General 
Conference and in cooperation with General Board of Global Ministries, General Board of 
Discipleship, General Board of Higher Education and Ministry, General Board of Church and 
Society and many annual conferences, the National Plan for Hispanic/Latino Ministry has helped 
plant churches and revitalize existing congregations.   It has also trained leaders and created 
contextualized training resources.  More annual conferences are involved in Hispanic/Latino 
ministry today than ever before.  We give thanks to God for all the support the Church has given to 
the plan.  
 

However, the United States has continued to grow in 
population and change in social complexity, challenging the 
church to be responsive to new social realities.  The 
Hispanic/Latino population today is around 50.6 million 
Hispanic/Latinos in the United States (16.3 percent of the 
total population) and will constitute 30 percent of the total 
population by the year 2050.  Sadly, research still shows that 
Hispanic/Latinos in the United States are underserved, 
underprivileged, and underrepresented.  
 
This reality has greatly affected the ministry context of 
Hispanic/Latino churches in the United States and the lives 
of their members.  Furthermore, it has placed on the 
shoulders of The United Methodist Church the need to 
adopt unprecedented strategies and implement new 
initiatives to reach out to all people with the good news of 
Jesus Christ.  Despite our strong efforts to equip and 
mobilize our Hispanic/Latino brothers and sisters for the 
doing of Godõs own work, there is still much work to be 
done to develop new Hispanic/Latino communities of faith 
in our annual conferences and to provide well-prepared 
leadership for Hispanic/Latino ministry to meet the 

challenges that the present demographics and local realities present.1 
 
In spite of economic recession, anti-immigrant sentiments, and a broken immigration system that 
has had negative consequences on US society, Hispanic/Latino communities and congregations 
have managed to hold on and move forward in hope and faith.  Thanks to the good work of annual 
conferences, general agencies and persons from throughout the connection who are committed to 

                                                      
1 Among the 50.7 million Hispanics in the United States, nearly two-thirds (65%), or 33 million, self-identify as being of Mexican origin, 

according to tabulations of the 2010 American Community Survey (ACS) by the Pew Hispanic Center, a project of the Pew Research Center.  No 
other Hispanic subgroup rivals the size of the Mexican-origin population.  Puerto Ricans, the nationôs second largest Hispanic origin group, make 

up just 9% of the total Hispanic population in the 50 states and the District of Columbia. (Those living in Puerto Rico are not included in 

population estimates for the nationôs Puerto Rican origin population.  According to the 2010 Puerto Rican Community Survey, some 3.7 million 
people lived in Puerto Rico.)    
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ministry with and among Hispanic/Latino people, the National Plan for Hispanic/Latino Ministry 
has been able to achieve many of the goals set before it for the quadrennium now ending.  
 
The National Committee of the National Plan for Hispanic/Latino Ministry believes that a 
continuation of the work on the four priorities of the National Plan worked on for the past four 
years best responds to the needs of annual conferences and Hispanic/Latino churches and 
congregations in the United States.  Thus, the National Committee recommends to the General 
Conference to continue with the same basic priorities that led the present quadrennium, namely, 
Congregational Development, Immigration Ministry and Other Social Concerns, Annual Conference and Local 
Church Strategy, and Leadership Formation.  

The National Committee of the National Plan for Hispanic/Latino Ministry continues to 
recommend that this work be guided by a national office and national coordinator located at Global 
Ministries under the direction of a national committee and its executive committee.  We further 
recommend that the work of the National Plan be implemented in collaboration with the four 
program agencies of The United Methodist Church ð General Board of Global Ministries, General 
Board of Church and Society, General Board of Discipleship and General Board of Higher 
Education and Ministry. 

Finally, the National Plan for Hispanic/Latino Ministry requests that the 2012 General Conference 
approve $3,152,788.00 for the implementation of the National Plan during the 2013-2016 
quadrennium.  This amount will be allocated to the four general agencies (Global Ministries, General 
Board of Church and Society, General Board of Discipleship and General Board of Higher 
Education and Ministry) in consultation with the National Committee of the National Plan for 
Hispanic/Latino Ministry.   
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II. INTRODUCTION  

1. Our Vision: Serving All of God's People! 

The journey of the National Plan for Hispanic/Latino Ministry (NPHLM) began with a timeless 
vision.  More than two decades ago, The United Methodist Church envisioned a world in which all 
cultures would hear of the saving acts of God and give witness to them in their own tongues. With 
its eyes fixed on this destination, the church started serving the Hispanic/Latino communities in the 
United States through a national plan for Hispanic/Latino ministry. In biblical language, the church 
dreamed of a community of faith that would include all of God's beloved children and strengthened 
its efforts to build a church rich with the beauty of all races and cultures. 
 
As one in Christ, we were so bold as to claim 
for ourselves a ministry that would serve all of 
God's people.  Together we committed to 
hoping and working for the day when all 
would "come from east and west and north 
and south" to "take their 
places at the feast in the 
kingdom of God" (Luke 
13:29, New International 
Version). The promise of a 
Great Fiesta prepared for 
all is what guided our walk 
as we remembered the 
charge: "... when you give a 
banquet, invite the poor, 
the crippled, the lame, and 
the blind. And you will be 
blessed, because they 
cannot repay you, for you 
will be repaid at the 
resurrection of the 
righteous" (Luke 14:13-14). 
 
With faith and hope in a 
promising future as the 
Hispanic/Latino population 
was beginning to explode, the 1992 General 
Conference committed to support a national 
plan that would address the needs of the 
Hispanic/Latino community.  Since that time, 

our church has enthusiastically endorsed the 
plan at the General Conferences of 1996, 
2000, 2004, and 2008 and responded to the 
challenges and opportunities presented by 
every quadrennium.  In cooperation with 

General Board of Global 
Ministries, General Board of 
Discipleship, General Board 
of Higher Education and 
Ministry, General Board of 
Church and Society, and 
many annual conferences, the 
plan has helped establish 
churches and communities of 
faith and revitalized existing 
congregations.  It has also 
trained leaders and created 
contextualized training 
resources.  More annual 
conferences are involved in 
Hispanic/Latino ministry 
today than ever before.  The 
support given by the whole 
church has allowed the plan 
to serve people in need, in 
need of healing and 

wholeness, in need of a place to belong and in 
need of the love of God.  We are grateful to 
God for blessing us and using us as channels 
of his never-ending love. 

 
For two decades, we have worked hard.  We have done our best.  We have learned valuable lessons.  
As we look back with gratitude and joy from the mountaintop of 2012 to the valley of 1992, we have 
to say with Samuel, "Thus far the Lord has helped us!" (1 Samuel 7:12). God has been our Ebenezer, 
our rock of help. 
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2. A New Challenge: The Largest Minority Group and More 

Since 1992, however, the United States has continued to grow in population and in social 
complexity.  New realities are defying the church like never before. What then, should we say about 
the people we are called to serve today in the United States? In what context does God's vision of 
salvation and transformation for the world take place now, 20 years since we began? What does it 
mean to be a church for all of God's beloved in the 21st century? Who is God calling to his heavenly 
banquet through our collaboration and witness? 
 
The Hispanic/Latino population in the United States has dramatically changed.  According to the 
2010 US Census Bureau, there are approximately 50.6 million Hispanics/Latinos in the United 
States today, which account for more than half of the nation's overall growth of 27.3 million people 
in the past 10 years.  Hispanics/Latinos are now 16.3 percent of the entire population and will be 30 
percent of the US population in just a few decades. In fact, the Hispanic/Latino population has 
grown 43 percent since 2000.  One out of every six persons living in the United States today is of 
Hispanic/Latino descent, while it is estimated that by 2050, three out of every 10 persons will be 
Hispanic/Latino.2  These numbers do not take into account those persons who are in the United 
States without legal documentation, a number estimated to be anywhere between 10 and 15 million.  
Thus, the actual Hispanic/Latino population is higher than what the Census Bureau reports.3  
 
Previously, the Hispanic/Latino population was concentrated in nine states. Now, it is spread 
throughout the country, particularly in metropolitan areas and the American West and South. Some 
of the largest increases have occurred in Alabama, Louisiana and North Carolina, where immigrants 
have made large inroads.  It is surprising that cities such as Boston, Baltimore and Milwaukee are no 
longer in the top 20 in terms of population.  They have been surpassed by cities like El Paso, Texas 
and Charlotte, North Carolina, where the growth of the Hispanic/Latino population has been 
significant. 
 
 As the United States gradually becomes more racially and ethnically diverse, studies indicate that the 

explosive growth of the Hispanic/Latino 
population - caused primarily by high birth rates 
but also through migration - does not go hand in 
hand with social progress.  The US economic 
recession appears to only aggravate the social 
plight of Hispanics/Latinos. Research shows that 
Hispanics/Latinos in the United States have 
consistently been underserved, underprivileged and 
underrepresented.4  Let us look at some startling 
facts:  

¶ Only 13 percent of Hispanics/Latinos 
have a college degree or higher in comparison to the rest of the US population, which stands 
at 30 percent. 

                                                      
2 See www.census.gov  
3 Since census takers do not differentiate between respondents based on their immigration status, it is impossible to determine how many persons 

are in the United States without documentation.  
4 See www.pewhispanic.org  

http://www.census.gov/
http://www.pewhispanic.org/
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¶ The high school completion rate for Hispanics/Latinos is 58 percent, while the percentages 
for other ethnic groups are much higher (Caucasians-94 percent, Asians/Pacific Islanders-96 
percent, and African Americans-88 percent). About 41 percent of Hispanic/Latino adults 
age 20 and older do not have a high school diploma. 

¶ The school dropout rate among Hispanic/Latino children is about 28 percent, almost triple 
the percentages for dropout rates for African Americans (8.4 percent) and Caucasians (5.3 
percent). 

¶ According to the US Department of Education (2005), an estimated 11 million US adults 
lack the literacy skills to perform everyday tasks, while 40 percent of Hispanics ages 16 and 
older, lack basic English skills and even struggle to read and write in their own native 
language. 

¶ Since 2007, the unemployment rate of Hispanics/Latinos has more than doubled, rising 
from 6.3 percent to 12.6 percent, or a total of 2.9 million persons. Naturally, these numbers 
do not include the underemployed or the unemployed undocumented population, which 
makes the situation even more challenging. 

¶ Poverty among Hispanics/Latinos - born in the United States and abroad - is about 23 
percent.  Hispanic/Latino women and 
children consistently find themselves at 
the bottom of the economic pyramid, 
experiencing the most severe impacts of 
poverty. 

¶ Approximately 76 percent of US-born 
Hispanics/Latinos and 84 percent of 
foreign-born Hispanics/Latinos say 
their current personal finances are in 
either fair or poor shape. 

¶ Hispanics/Latinos still represent the 
youngest sector of US society.  
Hispanics/Latinos presently account 
for close to 25 percent of children 
under the age of 18. In at least 10 states, 
children of color represent more than 
50 percent of the child population, up 
from five states in 2000. They include 
Mississippi, Georgia, Maryland, Florida, 
Arizona, Nevada, Texas, California, 
New Mexico and Hawaii. 

¶ Tens of thousands of families have been separated because of anti-immigrant, state-level 
legislation and law-enforcement actions against undocumented immigrants. 

¶ Under the Obama administration, the number of raids of work sites where 
Hispanics/Latinos work and deportations of immigrants has doubled from the numbers of 
previous administrations.  In the last two years, close to 400,000 immigrants were deported.  

The above snapshots are symptoms of wider social realities that economists and social scientists 
interpret as the impact of globalization.  Hispanics/Latinos among others have been negatively 
affected by the underbelly of globalization that doles out an uneven distribution of goods and 
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resources. Many immigrants are forced to migrate because of the impact of unjust regional and 
global economic agreements that may benefit a few but undermine the livelihood of many.  The 
North American Free Trade Agreement is one such regional economic agreement that has had a 
negative impact on Mexicans who have subsequently immigrated to the United States in an effort to 
survive.5   Climate changes, war and the benefits that corporate globalization does offer, also 
contribute to a push-and-pull factor that forces people to move from one place to another seeking 
safety and wellbeing. People also migrate in the hope that they, too, will be able to taste a bit of 
God's abundance.6 
 
This global reality has greatly affected the ministry context of Hispanic/Latino churches in the 
United States and the life context of their members. Furthermore, it has placed on the shoulders of 
The United Methodist Church the need to adopt unprecedented strategies and implement new 
initiatives to reach out to all people with the good news of Jesus Christ.  Despite our strong efforts 
to equip and mobilize our Hispanic/Latino brothers and sisters for the doing of God's own work, 
there is still much work to be done to develop new Hispanic/Latino communities of faith in our 
annual conferences and to provide well-prepared leadership for Hispanic/Latino ministry to meet 
the challenges that the present demographics and global realities confront us with. The 
Hispanic/Latino population growth in the five US jurisdictions and throughout our US annual 
conferences demands a response. 
 
What do recent demographic changes and global realities mean 20 years after The United Methodist 
Church birthed its NPHLM? How is God speaking through the signs of our time? What path should 
we walk to serve all of God's people? What specific actions and initiatives must we dream and 
implement?  What adaptive changes must The United Methodist Church make to be able to 
genuinely invite and welcome Hispanics/Latinos to God's banquet? What institutional barriers must 
we tear down to be the hospitable hosts Christ calls us to be? 
 
The following pages contain recommendations of a dream in action. We believe it embodies God's 
own dream for our brothers and sisters of Hispanic/Latino descent who today live in the United 
States.  These recommendations build on the good work accomplished during the 2009-2012 
quadrennium. 
 
 
 
 
 
 
 

 
 

 
                                                      
5 For example, the World Bank, the International Monetary Fund, El Banco Inter-Americano de Desarrollo, etc. 
6 On this issue, see Aquiles Ernesto Martinez, ñMigration and The United Methodist Church: A Roadmap and Directionsò (December 2010).  
This is an analysis and series of recommendations presented to key leaders of the delegation that attended the Peopleôs Global Action on 

Migration, Development and Human Rights Forum in November 2010, in Mexico City.  For a more detailed analysis on globalization and its link 

to migrations, see Raúl Delgado Wise, Humberto Márquez Cobarrubias and Rubén Puentes, Reframing the Debate on Migration, Development 
and Human Rights: Conceptual Framework (Mexico: INEIM, 2010).  
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Judge 

Act  

See 

III. THE NATIONAL PLAN FOR HISPANIC/LATINO  
MINISTRY  

 

1. Definition  
 
The National Plan for Hispanic/Latino Ministry (NPHLM) is the first comprehensive, coordinated, 
and systematic effort of The United Methodist Church to serve Hispanic/Latino communities living 
in the United States.  Through the NPHLM, The United Methodist Church has sought to invite 
Hispanic/Latino persons to discipleship in the name of Jesus Christ and to membership in The 
United Methodist Church.7    With this specific visionary focus in mind, the NPHLM has worked in 
collaboration with four program agencies of The United Methodist Church to assist annual 
conferences in the United States to more effectively reach out to Hispanic/Latino persons.8   It also 
has strived to help The United Methodist Church grow in its cultural competency through modules 
of learning and leadership development based on the Hispanic/Latino context of ministry. 
 

2. Methodology 
 
From its inception, the NPHLM has based its work on a methodology that recognizes that persons 
are not empty banks to be filled, but men and women with deep life experiences, wisdom and even 
faith.  Borrowing from the groundbreaking pedagogical work of Paolo Freire, the NPHLM has 
encouraged those seeking to do Hispanic/Latino ministry to SEE, JUDGE and ACT.  In order to 
be in effective ministry one must be willing to see the social reality in which Hispanics/Latinos live.  
Seeing, however, is never enough. One must take the next step of critically evaluating the social 
reality before us.  As people of Christian faith, this critical evaluation must always be done through 
the lens of Holy Scripture and faith.  Finally, one must determine what action one will take.  Action 
is always grounded in an understanding of God's will for God's people.  The ultimate goal is the 
transformation of persons and the world in the name and power of Christ Jesus. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                      
7 For detailed information about the vision and mission of the plan, see previous reports to the General Conference of The United Methodist 

Church. 
8 Contrary to some popular understanding, the National Plan for Hispanic/Latino Ministry is not a program, agency or granting institution.  
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3. Core Values 
 

Closely connected with the 
above distinctive features, the 
NPHLM bears some core values. 
Simply put, the NPHLM is 
holistic, people-centered, connectional, 
resourceful and prophetic.9  
 
Holistic  
 
Since its beginning, the NPHLM 
has insisted on ministry that is 
Wesleyan in spirit and character. 
Efforts to assist annual 
conferences in training leaders, 
mobilizing congregations, and in 
starting new communities of 
faith among and with 
Hispanics/Latinos have been 
integrally connected with 
community and justice 
ministries. Personal piety and 
social holiness are indeed 
inseparable in the perspective 
and work of the NPHLM. 

 
People-Centered 

 
In its theological foundation and outreach, the NPHLM seeks to strengthen the movement of God's 
people in mission and ministry. While acknowledging the importance of the institutional church, its 
priority is to enable the people of God to be fully engaged in God's work in the world. Whether the 
task is leadership formation, the planting of new communities of faith, or the mobilization of 
existing congregations, the NPHLM supports the work of God's people through an intentional 
process of acompañamiento - accompaniment or walking with. 
 
Connectional 
 
The NPHLM is deeply rooted in the United Methodist ethos of connectionalism.  It strives to 
strengthen connectional ties both through teaching and practice. Working in partnership with 
United Methodist program agencies and annual conferences, it works diligently to bring together 
leaders from within and across annual conferences for training and strategizing. A connectional 
network of trained lay and clergy leaders serves to facilitate the ongoing work of reaching out to 
Hispanic/Latino persons, families and communities. 

                                                      
9 This is an effort to summarize what previous reports have said about the distinctive elements of the National Plan for Hispanic/Latino Ministries 
as well as highlight more recent developments.  
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Resourceful 
 
Believing that "el pueblo," the people themselves are the best resource the church can count on, the 
NPHLM has trained thousands of laypersons for Hispanic/Latino ministry, enabling them to 
exercise the priesthood of all believers. These lay missioners working together with mentor pastors 
have caused a movement that has planted new communities of faith throughout the connection and 
extended ministries of compassion and justice to communities throughout the United States. During 
this past quadrennium, the NPHLM has partnered with Path 1 to reach the denominational goal of 
planting 650 new churches in the United States. The commitment is that 75 of these new church 
starts will be Hispanic/Latino congregations. Because of the Hispanic/Latino community's global 
ties, the NPHLM has also sought to contribute insight and support to work with Spanish and 
Portuguese speakers outside of the United States, particularly with the Methodist churches of Latin 
America and the Caribbean. 
 
Prophetic 
 
A distinctive feature of the NPHLM has been its efforts to teach the institutional church that to 
serve the Hispanic/Latino communities in the United States requires that the church be willing to 
speak a prophetic word of justice and hope in the midst of the serious social concerns that most 
affect these communities. A commitment to the holistic well-being of persons and communities is 
biblical and necessary if the church is to be faithful. 
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IV. 2009-2012 QUADRENNIUM  REPORT 

As mandated by the 2008 General Conference, the National Committee of the NPHLM has been 
working very diligently to lead The United Methodist Church in working on four focus areas of 
ministry: Developing New Congregations, Immigration Ministry and Other Critical Social 
Issues, Annual  Conference and Local Church Strategy, and Leadership Formation. 
 
In spite of economic recession, anti-immigrant sentiment, and broken immigration policies that have 
wreaked havoc on Hispanic/Latino communities and congregations, Hispanic/Latino communities 
and churches have managed to hold on and move forward in hope and faith. Thanks to the good 
work of annual conferences, general agencies and persons from throughout the connection who are 
committed to ministry with and among Hispanic/Latino people, the NPHLM has been able to 
achieve many of the goals set before it for the quadrennium now ending. The testimonies and stories 
of this work encourage the church to do more.  We hereby share a glimpse of the results of our 
collaborative efforts over this past quadrennium. 

 
1. New Congregation Developments 
 

We are grateful for what God has enabled through the NPHLM. 
Church planting and growth has been one of the four focus areas of the 
work of the NPHLM that God has blessed over these past four years. 
 
A. Accomplishments 

¶ In partnership with 31 US annual conferences and Path 1, the 
NPHLM assisted in the establishment of 57 new Hispanic/Latino 
congregations that reflect the diversity of Hispanic/Latino cultures and 
generations with their unique contributions to worship and preaching, 
discipleship, communitybuilding fellowship, and social witness. 

¶ In  partnership  with  PATH 1,  the  NPHLM  has been 
developing  criteria  and  goals for  planting new  congregations,   revitalizing   existing  ones 
and supporting vital and growing congregations that are sensitive and responsive to the 
cultural values and needs of  Hispanic/Latino  communities.  In cooperation with General 
Board of Discipleship, we are developing new curriculum for church planters and lay 
missionaries and networks as well.  Clergy and laypersons from many annual conferences 
have participated in boot camps for new church starts and similar forms of training. We 
provided funding for training of lay missionaries and workshops. 

¶ Through the leadership of trained lay missioners, more than 132 new faith communities 
were created.10 

¶ In collaboration with the leadership of four annual conferences, the NPHLM has worked 
with 104 congregations through a process of church mobilization that is revitalizing 
churches, clergy, and lay leaders. 

                                                      
10 A faith community is a small group of believers that, connected to a local church and being an extension of it in an organic way, reaches out to 

the neighborhood, strengthens the ministry of the sponsoring local church and, with time and growth, could well become its own organized 
church.  A faith community is ñthe church in miniature,ò a gathering equivalent to the traditional band or household cell.  
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B. Stories 
 
Stories of faithfulness and fruitfulness from throughout the connection in the United States tell us 
that God is at work among us.  In the Minnesota Conference, La Puerta Abierta United Methodist 
Church, under the leadership of the Rev. Nohemí Ramirez, is a congregation that underwent 
revitalization in just two short years.  From an average worship attendance of 25, this church grew to 
an average of 85 and is moving toward becoming a multicultural congregation. Community outreach 
programs have been created or reactivated.  Programs such as Pepper Kids, Angel Food, and 
Blessing Basket have blessed the larger community. 
 
The Northern Illinois Conference has also taken seriously multicultural ministries.  Equipping clergy and 
laity, starting new congregations, and mentoring young people have been part of the good work they 
have done.  Since 1980, El Mesías United Methodist Church has been known for sending forth 
missionaries to start new congregations.  Thanks to their support and the initiative of the leadership 
of Epworth United Methodist Church, the congregation La Luz de Cristo was started under the 
leadership of the Rev. Rubén Rivera.  This new congregation grew out of the hard work of Rev. 
Rivera who spent much time visiting persons 
and families in the community and then inviting 
them to his home where he initiated 
communities of faith.  Bethel United Methodist 
Church under the leadership of the Rev. David 
Sanchez is also working hard to reach out to 
Hispanic/Latino persons. 
 
The California-Pacific, Desert Southwest, and North 
Georgia Conferences, have developed 
comprehensive conference strategies for 
Hispanic/Latino ministry, working closely with 
staff from Global Ministries and General Board 
of Discipleship and in conjunction with the 
national office of the NPHLM.  Each conference has been granted a $75,000 matching grant to 
implement their strategies. 
 
In the North Georgia Conference, steps were taken to more intentionally move their existing mission 
congregations to become chartered congregations.  Its conference coordinator for Hispanic/Latino 
ministry, assisted by a representative of their cabinet, engaged the help of the NPHLM in a series of 
dialogues with the Hispanic/Latino pastors to assess their 21 Hispanic/Latino ministries in the hope 
of moving them to greater levels of fruitfulness. To best help this conference, representatives of the 
national office of the NPHLM met and worked with the bishop of this conference and his cabinet. 
 
The Rio Grande Conference, by recommendation of their bishop and cabinet, underwent a process of 
congregational mobilization facilitated by the NPHLM.  Two districts, the Northwest and Central 
Districts, completed the first stage of the process for a total of 50 local congregations who were 
trained along with their district superintendent.  The 40 local congregations of the South District are 
preparing to also undergo the process of congregational mobilization.  These are but examples of 
the kind of work the NPHLM has been about with God's help. 
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C. Reflection 
 

 
While much has been achieved in the focus 
area of church planting and growth there is 
yet much more to do. A few observations are 
in order to help us improve our ministry.  The 
relatively low number of Hispanic/Latino 
churches and the low Hispanic/Latino 
membership in The United Methodist Church 
today readily shows the need to improve our 
work considerably.  The General Commission 
on Finance and Administration 2010 statistical 
report indicates that there are only 67,537 
Hispanic/Latino lay members in the United 
States out of a total US membership of 
7,774,420.  This represents a mere 0.9 percent 
of the total membership.  Out of the 33,307 
US United Methodist churches, only 374 are 
Hispanic/Latino congregations.11  This 
accounts for only 1.1 percent of the US-based 
United Methodist churches.12  The United 
Methodist Church must continue to consider 
these telling statistics side by side with the 
growing Hispanic/Latino population.  As part 
of its mission to invite all peoples to God's 
banquet, The United Methodist Church must 
also continue to intentionally respond to the 
enormous opportunity that a growing 
Hispanic/Latino population provides.  It 
must continue recruiting, training, and 
deploying leaders for Hispanic/Latino 

                                                      
11 This does not include the 54 churches of the present 

quadrennium.  
12 Namely, 463 new congregations and 3,000 faith communities 
from 1993 until 2007. 

ministry while also providing these leaders 
and ministries with adequate financial and 
spiritual support.  Other concerns have also 
been encountered in the implementation of 
the NPHLM. 
  
Annual conferences must intentionally seek 
ways to shepherd Hispanic/Latino faith 
communities to becoming chartered 
congregations.  Many of these faith 
communities and their leadership do not 
know how to take this important step but 
desire to grow and contribute to the work of 
the whole church. 
 
This is the time for annual conference leaders 
to strengthen their commitment to 
accompany these faith communities.  It may 
require learning even more about 
Hispanic/Latino ministry, for not unlike 
ministry in the dominant culture, 
Hispanic/Latino ministry has become more 
complex over the last 20 years.  Through its 
connectional work, the National Committee 
of the NPHLM has become aware of the 
struggles and isolation that Hispanic/Latino 
ministry conference coordinators often face. 
 
We encourage annual conferences to provide 
more assistance and concrete support to these 
coordinators.  Due to the deficit of 
Hispanic/Latino pastoral leaders in The 
United Methodist Church, many 
Hispanic/Latino pastors come from other 
denominations.  While many of them have 
become strong and faithful pastors in The 
United Methodist Church, others have not 
been able to embrace United Methodist polity 
or its ethos, often leaving the denomination in 
ways that undermine the ministry they are a 
part of. 
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We must continue to find ways to better equip Hispanic/Latino pastors for ministry including 
finding more effective means for assisting pastors who join us from other faith traditions to fully 
become United Methodists.  The greatest challenge that faces The United Methodist Church in 
terms of pastoral leadership for Hispanic/Latino ministry is growing our own leaders. While the 
sharing of facilities between established congregations and new Hispanic/Latino congregations has 
greatly improved, there continue to be challenges.  We must not assume that our congregations can 
easily know how to extend gracious hospitality to Hispanic/ Latino people or that Hispanic/Latino 
people know how to assume their own responsibility in a shared facility situation.  Issues of control 
of properties, lack of mutual understanding, and even racism continue to plague ministries that share 
facilities.  These shared facility arrangements must be carefully entered into and prayerfully 
monitored and supported by annual conference leaders who can step in and be helpful at 
appropriate times. 
 
The recent commitment of The United Methodist Church to plant new churches has again made us 
aware of the fact that dominant culture models of church planting are often alien and thus unhelpful 
in planting new Hispanic/Latino churches.  Church planting that is culturally sensitive is as much a 
need among Hispanic/ Latino communities as it is for others.  The NPHLM will continue to 
cooperate with Path 1 in the development of culturally appropriate models for church planting in 
the Hispanic/Latino context, but it will take all of us working intentionally on this matter for The 
United Methodist Church to be an effective planter of new churches in Hispanic/Latino 
communities. 
 
Brazilian ministries have been a developing aspect of the work of the NPHLM, but these ministries 
need more support from the general church as well. The National Committee of the NPHLM is 
aware of the need to continue working on a strategic plan for church planting in the 
Hispanic/Latino context and commits to assisting the church in preparing such a plan.  We praise 
God for what has been accomplished.  Indeed the Holy Spirit has been faithful in touching many 
lives with the grace of Jesus Christ.13 

 
2. Immigration Ministry and Other Critical Social Concerns 
 
The National Plan's focus on immigration responds to The 
United Methodist Church's focus on ministry with the poor.  
Throughout the previous decades, the United States' inability to 
deal adequately with the challenges presented by immigration has 
condemned many immigrants, both documented and 
undocumented, to a life in the shadows of poverty. 
 
US immigration policy is outdated and ineffective, and it places 
an unjust burden on both the immigrant population and the 
nation's economy.  Over the past decade, US governmental agencies tasked with finding and 
removing undocumented immigrants have seen both their budgets and their removal rates increase 
exponentially.  More recently, anti-immigrant forces at the state level have unleashed a groundswell 
of legislation designed to reinforce and at times go beyond the federal mandate. 

                                                      
13 On these issues, see Marigene Chamberlain (chair), Elías Galvan, Mary Silva, Helene Slessarev-Jamir, Héctor Soto Vélez, and Michael Rivas 
(consultant), Assessment Report Presented to the National Plan for Hispanic/Latino Ministry, October 31, 2006, revised.   
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 One effect of this broad mixture of anti-immigrant efforts on the work of the NPHLM has been to 
hamper, and in many cases threaten, the efforts of Hispanic/Latino leaders and churches as they 
minister among not only the undocumented US immigrant community, but also the entire 
Hispanic/Latino community.  It has also frozen the willingness of many of the denomination's 
citizen-based congregations to minister with the Hispanic/Latino immigrant community in any way.  
In other words, the single issue of unauthorized immigration has hampered the mission of our entire 
denomination to the Hispanic/Latino community. 
 
A. Accomplishments 

¶ The NPHLM has established a 
significant partnership with our 
denomination's Interagency Task 
Force on Immigration, where it sits 
and shares alongside other 
denominational agencies in formulating 
and accomplishing immigration 
strategies.  Since the beginning of the 
current quadrennium, with organizing 
and coordinating assistance from the 
General Board of Church and Society, 
the task force has overseen the 
formation of Rapid Response Teams in 
34 annual conferences.  Each conference Rapid Response Team has advocated for US 
immigration policy reform, counteracted anti-immigrant legislation in its own state 
legislature, and assisted more than 60 individual immigrants caught up in raids and 
deportation proceedings to claim their rights.  

¶ Many annual conferences wrote resolutions on immigration, and the NPHLM has worked as 
part of the Interagency Task Force on Immigration to support those resolutions, as well as 
to accompany conferences and undocumented students nationwide in their efforts to pass 
the US DREAM Act.14 

¶ Within the framework of the Interagency Task Force on Immigration, the NPHLM also has 
begun to work in collaboration with our denomination's Justice for Our Neighbors (JFON) 
program, coordinated through the United Methodist Committee on Relief.  JFON is creating 
a network of free immigration legal clinics throughout the United States in order to help 
those who fall through the cracks in the broken US immigration system.15  

¶ In other work with General Board of Church and Society during the present quadrennium, 
the NPHLM has produced two modules on immigration and provided immigration training 
to six annual conferences and one jurisdiction, thereby assisting a significant number of 
participants. 

¶ The  NPHLM has also partnered with the Methodist Border Mission Network (MBMN) 
where it helps envision, coordinate, and support both advocacy and relief ministries for 
immigrants along the US-Mexico border in conjunction with the five United Methodist 

                                                      
14 Access history and information at www.wikipedia.org/wiki/DREAM_Act. 
15 More information about JFON is available http://new.gbgm-umc.org/umcor/work/immigration/jfon/ 


