

General Board of Global Ministries                                                                                          ASIAN AMERICAN LANGUAGE MINISTRY                                                                        2016 Funding Application Form Supplement


Strategies and Benchmarks for Ministry
New Church/Ministry Name:	  ___________________________________________________                          
Planting Pastor:      	 __________________________________________________________
Location of Plant: 	__________________________________________________________

Section 1: Mission Field Information_____________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________


Describe the area where this faith community will be planted and why this is a strategic location.





Area’s Predominant Age Group	       18-30	      30-50	     50-65	   65 and older
Your Target Age Group	18-30             30-50              50-65	65 and older	
Area’s Predominant Ethnic Group	African-American	Pacific Islanders
	Asian-American	Euro-American/White
	Hispanic/Latino	Other ___________________
	
Your Target Ethnic/Language Group ________________________________________________

Neighboring UM congregation(s)      ________________________________________________

Section 2: Financial Outlook for First Year –                                                                                                                    (Please complete the attached Financial Planning Worksheet to help calculate these Figures.)

A. Projected First-year Expenses
1. Worship	$______________
2. Office	$______________
3. Staff	$______________
4. Projected Total Expenses for First Year	$______________ 

B. Projected First-year Income
5. Internal Support	$______________
6. External Support	$______________
7. Projected Total Income for First Year	$______________

Section 3: Benchmarks

A. Pre-Launch
1. First Launch Team Meeting will occur by	_____________
2. First “Taste and See” Event will occur by	_____________
3. Small Groups will be formed by	_____________
4. First “Preview” Service occurred by	_____________
5. Final “Preview” Service will occur by	_____________

B. Launch
6. Launch Day/Grand Opening will occur by            		_____________
7. Attendance at Launch Day worship will be	______ Adults
	_____ Children

C. Post-Launch
8. Average worship attendance after 4 weeks will be	_______Adults
	                                                                                                                             _____Children

9. Average worship attendance after 6 months will be	 ______Adults
	                                                                                                                             _____Children

10. Average worship attendance after 1 year will be	_______Adults		                                                                                                                             _____Children
D. Sustainability
1. Average worship attendance after 3 years will be	_______Adults
	_____Children

2. The faith community will be financially self-sustaining within	_______Years



Certification

I understand that continued funding from outside sources is tied to this faith community’s ability to “bear fruit” in the mission field by attaining the above Benchmarks.

I declare that I am committed to tithing to this faith community and that I will clearly express to the Launch Team that they are also expected to tithe to this faith community. 

___________________________________________
Signature of Planting Pastor

__________________
Date

Endorsements

New Faith Community Lay Representative (if applicable)

__________________________________________________________________________________
Signature	Printed Name                                                                              Date


Partnering Church Pastor (if applicable)

	__________________________________________________________________________________
	Signature	Printed Name	Church                                Date


District Superintendent

	__________________________________________________________________________________
	Signature	Printed Name	District                                Date


Director of Congregational Development

	__________________________________________________________________________________
	Signature	Printed Name	                                            Date






]
Financial Planning Worksheet – Expenses

1. Worship
A. If renting space: Worship Site Rental	_______
B. If space owned, other Worship Site Expenses (utilities, etc.)	_______
C. Worship Supplies (e.g., sound system, keyboard, projector)	_______
D. Other                                                             _______
E. TOTAL WORSHIP EXPENSES	 ______

2. Office
A. Office Space Rental	_____________
B. Supplies (e.g., copies, postage, supplies)	_____________
C. Outreach/Advertising	_____________
D. Other		_____________
E. TOTAL OFFICE EXPENSES	_____________

3. Staff
A. Part-time Staff (e.g., musicians, child care, youth minister)
1. Musician	_____________
2. Youth Minister	_____________
3. Other                                                                                                                          _____________

B. Pastor
1. Base Salary	_____________
2. Pension	_____________
3. Health Insurance	_____________ 
4. Housing	_____________
5. Parsonage	_____________
6. Allowance	_____________
7. Travel and Continuing Education	_____________
8. Other	_____________

C. TOTAL STAFF EXPENSES	_____________

4. TOTAL FIRST-YEAR EXPENSES	_____________


Financial Planning Worksheet – Income

5. Internal	
D. Congregation	_____________
E. Pastor’s Pledge	_____________
F. Launch Team Total Pledge	_____________
G. Other		_____________
H. TOTAL INTERNAL INCOME	_____________

6. External
I. Pledges from pastor’s family, friends, supporters (virtue capital)	_____________
J. Pledge from partner church	_____________
K. Annual Conference New Church Fund	_____________
L. District Resources (e.g., health insurance, worship site, supplies)	_____________
M. GBGM/ Asian American Language Ministry	_____________
N. Other		_____________

O. TOTAL EXTERNAL INCOME	_____________

7. TOTAL FIRST-YEAR INCOME	_____________
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